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Memorandum of Conversation 


SUBJECT 


General Carter's Conversation with Colonel Leo Gearv 
2 August 1963 : 


PARTICIPANTS: General Carter and Colonel Leo Geary 


COPIES TO : DDCI 


1 . Colonel Ceary had several points he wished to make of which the 
most important are the following: 

was a great f "facing of the AF-12. Colonel Geary mentioned that there 

?! ? d 1 ° f lk amon S senior and responsible individuals in the Pentaeon 

about the desirability of surfacing the AF-12. Their desire to surface this aircraft 

Ind U the 1th 8 Y ^ imP r Per Understandin g of ^e whole problem of the A-12 

aflol^as the"'! ^ f Some s ^ior officers in the Air Force believe that 
ong as the Agency has its fingers on the A-12" the AF-12 cannot be used 

Colonel Geary feels very strongly that the DCI or the DDCI should approach 

s!rLl a nTt^ AF m trf t0 ^jT® 88 ^ ^ ^ im P ortance to all concerned of not 
r facing the AF-12 for at least another year. There is a great deal of specious 

reasoning in the Pentagon, Geary argues, to the effect that if the AF-12 were 

! * Would Provide a good cover for the A-12. Colonel Geary feels that 

j s the opposite is true; he says that as soon as someone informed about the 
ircraft industry learns that Kelly Johnson and Lockheed are developing an aircraft 
a classified basis at the "site" it will immediately be assumed that this is the 
follow-on of the U-2 and would receive publicity as such. Even though the Soviets 

Zert ue V ° n SOm J ' ha ‘ the A " 12 is bei ”g developed, they do not have an 

ert peg on which they can carry on a psychological campaign accusing the 

Americans of having a new and better U-2. Colonel Geary said that he personally 
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would see nothing wrong m an Air Force cover story to the effect that the AF-12 
was a new long-range interceptor, as long as there was no mention of it being 
developed on a classified basis by Lockheed. Colonel Geary also mentioned that 

aL s 0 oHc^tThe Sh h U l d leaderS in the airCraft business about OXCART 

nd solicit their help m keeping its existence secret as long as possible Most 

leaders m the aircraft business, he says, know that something fs up and we 

h ir ev e f m R m t by aSking f ° r th6ir h6lP than by trying t0 P uU the WODl °ver 
eir eyes. But the mam point that Colonel Geary wished to make is that Secretary 

the aT-Iz! aSk6d t0 ^ a St ° P t0 the talk in the Penta § on about surfacing 

, , , b - The Agency» s Need for More A-12s. Colonel Geary feels 

Air°For y c Sh ° Uld ^ f ° r the fiv ® additional owned by the 

have them’ ^ 1 , ^ the Air F ° rce would be will ^g to let the Agency 

have them. Colonel Geary reasons this way: If three of our present A- 12 

aircraft are "m tests-, the total of useable aircraft is down to six. If 70% of 

these are m commission, and this is optimistic, the total of useable aircraft is 

down to four. If there are heavy requirements for these aircraft the ^ job cfnnot 

Mr Fore" plants 7oT'' Ag6nCy Sh °" ld §e ‘ h ° ld of the add >tio„al 

Air force planes so they will be able to do the job that is expected. 


c. 


Rotation of Key Individua ls 

n , i . _ 


Colonel Geary wishe d to make is t 
rotate the key people 


- 1 i The third point that 25X1 

that the Agency should develop plans now to 

- i The reason for this is that the kev neonle 

will finish their three-year tour in about another year so there will be no continuity 
nnnded most. Even though each of the key men would probably be 

families etc A ‘d ' * g °° d idea to P rolon g their tours without their 

of tht regular rm-ft “TT 0 " WOUld be to re P la “ »ne of the key men in advance 

others arf read^to rotat" 8 “ * ^ WiU be by the time the 25X1 
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Handle Via Indicated Controls 



WARNINC 


This document contoins information offecting the national security of the United States within the mean- 
ing of the espionage laws U. S. Code Title 18, Sections 793 and 794. The law prohibits its transmis- 
sion or the revelation of its contents in any manner to an unauthorized person, as well as its use in any 
manner prejudicial to the safety or interest of the United States or for the benefit of any foreign govern- 
ment to the detriment of the United States. It is to be seen only by U. S. personnel especially indoc- 
trinated and authorized to receive information in the designated control channels. Its security must be 
maintained in accordance with regulations pertaining to the designated controls. 
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